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PHU LUC V
BAO CAO PANH GIA KET QUA THUC HIEN KE HOACH
SAN XUAT KINH DOANH NAM 2014, 2015, 2016
(Ban hanh kem theo nghi dinh 56 81/2015/ND-CP
ngay 18 thang 9 nam 2015 cua Chinh phu)

1.Tinh hinh san xuat kinh doanh va dau tw phat trién nim 2014, 2015, 2016

a) Ve ket qua san xuat kinh doanh:
Irong gial doan 2014 dén nim 2016 Cong ty TNHH MTV X6 s6 kién thiét va

Dich vu tong hop Pong Nai luén hoan thanh cac chi tiéu ké hoach dugc giao.

- Nam 2014
+ Doanh s0 phat hanh 3.750 ty dong, dat 103,02% ké hoach nim (3.640 ty
dong), tang 2,46% so véi cing ky (3.660 ty dong).
+ Tong doanh thu 2.805 ty dong, dat 110,22% ké hoach nim (2.545 ty
dong), tang 7,14% so véi cing ky (2.618 ty dong).
~ + Loi nhuén trudc thué 587 ty dong, dat 134,32% ké hoach nim (437 ty
dong), tang 19,55% so véi cung ky (491 ty dong).
+ Nop ngan sach nha nudc 1.361ty dong, dat 170,13% ké hoach nim (800
ty dong), ting 48,74% so vai ciing ky (915 ty dong).
Nim 2015
+ Doanh s6 phat hanh 4.160 ty dfjng, dat 100% ké hoach nam (4.160 ty

dong), tang 10,93% so vo1 cung ky.
 + Toéng doanh thu 2.996 ty dong, dat 105,27% ké hoach nam (2.846 ty

dong), ting 6,81% so véi clng ky.

+ Loi nhuan trude thué 527 ty dong, dat 111,65% ké hoach nam (472 ty
dong), giam 10,22% so véi cung ky.

+ Nop ngan sach nha nudc 1.367 ty dong, dat 136,7% ké hoach nam (1.000
ty dong), ting 0,44% so vdi cung ky.

- Nim 2016 '

+ Doanh s6 phat hanh 4.200 ty dong, dat 100,96% ké hoach nam(4:160 ty
dong), ting 0,96% so véi cling ky.

+ Tong doanh thu 3.117 ty dong, dat 108,19% ké hoach nim (2.881 ty
dong), tang 4,04% so vdi cung ky.

+ Loi nhuan trudc thué 555 ty dong, dat 123,88% ké hoach nim (448 ty
dong), tang 5,31% so voi cung ky.

+ Nop ngan sach nha nuoc 1.312 ty dong, dat 119,27% ké hoach nim

(1.100 ty dong), giam 4,02% so voi cung ky.




b) Tién d9 thwe hién cdc dy 4n trong diém trong cic linh vie sdn xuat kinh doanh

trong 03 nam trwoec: :
~ b1) Dy an diu tu xay dung: Cong trinh chi nhanh Céng ty TNHH MTV X6 s0 Kién

thiét va DVTH Do6ng Nai.

- Dia diém x4y dung: s6 12 duong 30/4 — P. Trung Diing — TP. Bién Hoa.

- Thoi gian khoi cong: thang 5/2013; Thoi gian hoan thanh: thang 02/2014.

- Téng chi phi diu tu dugc quyét toan: 5.678.612.510 dong

_ Gi4 tri tai san hinh thanh qua déu tw: 5.162.375.008 dong

- Cong néng su dung: Van phong lam viéc cua cong ty (phuc vu cho kinh doanh X0 S0
16 t0, x0 sO tu chon).

b2) Du 4n dau tu: Mua sim mdi phuong tién d t6 phuc vu cho hoat dong san xuat kinh
doanh cia cdng ty (01 xe 6 td 05 cho, 01 06 t 7 chd, 01 xe 6 t6 29 chd)

- Pia diém dau tu: s 03 Nguyén Ai Quc:nc phuong Quang Vinh, TP Bién Hoa, tinh
Pong Nai;

- Thoi gian trién khai thang 12/2015; Thoi gian mua sim hoan thanh dua 03 xe 6 t0 vao
stra dung: thang 4/2016

- Tong chi phi dau tu: 3.899.900.750 ddng (chua bao gdom 1& phi ding kiém va bao hiém
Xe 0 t0) _

- Cong nang su dung: pbuc vu cho hoat dong san xuat kinh doanh, dua ddn can bd nhén
vién di cong tac tai Tram TP HO6 Chi Minh.

b3) Du 4n dau tu: Bo 16ng cau quy so dién tir

1 - Pia didm dau tu: sd6 03 Nguyén Ai Quoc, phuong Quang Vinh, TP Bién Hoa, tinh
Do6ng Nai;

- Thoi gian trién khai thang 01/2016; Thoi gian hoan thanh nghiém thu ban giao dua
vao st dung: thang 12/2016

- Tong chi phi dau tu: 9.104.31 5.000 dﬂng
- Cong nang st dung: Thay thé B9 1ong cau quay soO hién hitu da };uong cap; hién dai

héa co s& vat chat phuc vu cho hoat dong quay s6 dam bao an toan tuyét doi, lam ting sirc mua
cua nguo1 dan.

b4) Du an dau tu: Xi nghiép In tong hop dong Nai

- Du 4n d4u tu duoc UBND tinh Ddng Nai cdp Gidy chimg nhén dau tu so: 47121000397
ngay 20/11/2013.

- Pia diém ﬁﬁu tu: Thudc thira dit sd 62, to ban do s0 9, phuong Quang Vinh, thanh pho
Bién Hoa, tinh Pong Nau.

_Tédng mirc dAutu:  57.999.970.331 dong

- Tién d6 thuc hién:
+ Cac hang muc Chu:;m bi dau tu duge thuc hién hoan thanh trudce khi dy an dugc cap Gidy

ching nhan dau tu, gom Boi thuong, gial phong mat bing, tai dinh cu; Lip dat dudng tam,
cong dudng tam; San nén; Xay ké chin; Nang cap duodng vao khu pho 10, phuong Tan Phong,
Hién trang la dat tmng da giai toa, thuc hién xong viéc dén bl va d3 san lip mit bang hoan

chinh duge x4y ké chan xung quanh va c6 duong vao 6 m;

+ Hoan thanh cong tac lap du 4n dau tu, thuc hién budce thiét ké co s&; 14y v kién S& Xay
dung vé thiét ké co s¢; Hoan thanh viéc xin Giay phép quy hoach cho du an; Hoan thanh cong
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tac thiét ké ban v& thi cong — Lap tong du toan cong trinh; Chua phé duyét thiét ké ban vé thi
cong - Tong du toan cdng trinh.

Tu dau nam 2016 dén nay du an dau tu Xi nghiép In tong hop Pong Nai tam
dirmng chua trién khai cac budce tiép theo, 1y do: Xi nghiep In Pong Nai dang hoat

dong gap nhiéu kho khin, doanh thu lién tuc giam, két qua kinh doanh nam 2014,
2015 13 lién tuc; Do hoat dong san xuat kinh doanh khé khin, chi phi phan bo vao
g1a thanh san pham cao nén kha nang canh tranh thap; nhu cau clia thi truong vé
san pham in an truyén thong (biéu mau, tap san, héa don,..) ngay cang giam; Qua
xem xét danh gia hoat dong cua Xi nghiép In hién ta1 va nhu cau cua thi truong 1n
an trong thoi gian téi hét stirc kho khan.

Ttr nhiing kho khan Ve hoat dong san xuat kinh doanh ctia Xi nghiép In va

du bao nhu cau thi truong vé san pham in trong thot gian to1 neén Dy an dau tu Xi
nghiép In tong hop Pong Nai tam ding trién khai cac budc tiép theo.

¢) Nhirng thay d6i chi yeu trong 3 nam:
Nhiam da dang hoa san pham cac loai hinh x6 s6 va cling dé ngudi dan co diéu kién vui

chot giai tri ¢6 thuong, Cong ty trién khai loai hinh vé 50 tu chon trén dia ban tinh Dong Nai
bat dau ‘[III ngay 12/01/2017. Budc dau con kho khin vé thi trudomg, twong lai s& mé rong thi

trudmg xudng cac huyén, xa.
d) Thuan loi, khé khiin cha yéu, cac yeu to anh hwéng tdi tinh hinh sin xuat kinh

doanh cua doanh nghiép:

+ Thuan lgi:
- Puogc su quan tam cua UBND tinh, So Tai1 chinh, Ho1 dér}g X6 s6 khu vuec, su ho tro
cua Ho1 dong giam sat XSK'T tinh, cac co quan ban nganh, doan thé trong tinh.

- Su ho tro, gitp d& cta cac Cong ty x0 sO trong khu vuc di tao diéu kién dé Céng ty giit
vitng on dinh thi trudng va phat trién.

- Co su hop tac, odn bo 1am dn lau dai va duogc su ting hd ctia ba con dai 1y tiéu thu vé SO
Cong ty.

- BO may quan 1y diéu hanh ctia Cong ty duge 6n dinh, kién toan va hoat dong ngay cang
hi€u qua.

- P01 ngli can by quan ly tham nién, co trinh do, nhiéu kinh nghiém trong quéan 1y hoat
dong kinh doanh da tao diéu kién thuan loi cho hoat dong kinh doanh cua Cong ty.

+ Kho khan:

- Cac vén ban phap luat nha nude quy dinh vé hoat dong kinh doanh x0 sO mdi ban hanh
ludn c6 su thay doi, tir &6 Cong ty gip nhiéu khé khin trong trién khai thuc hién, nhat 1a vé co

ché chinh sach thay doi ciing lam anh hudng dén viéc quan tri hoat dong ctia Cong ty.

- Bo tai chinh khong ché luong vé phat hanh trong khu vuc Mién Nam noi chung va
Cong ty noi riéng. Do do, su tang truong ve doanh thu tiéu thy cling b1 han ché. Bén canh do,
ké hoach ndp ngén sach cap trén giao ting 1én hang nam. P4y la mdt khé khin va thach thic

16n do1 vor Cong ty.
- Hién tugng lam vé gia, vé cao sua sO trung thudng dé Itra ddo khach hang, ngudi choi

vé s0, té nan sb de, thau dé bat hop phap c:hu.'a duoc ngin chin triét dé, 1am anh hudng khong
nho dén hoat ddng x6 sb.



BIEU SO 1

MOT SO CHI TIEU VE HOAT PONG SAN XUAT KINH DOANH CUA DOANH NGHIEP

TT Chi tiéu DVT Thuc hieén Thl_l’;ﬁ@_l’lr Thuc hién U'éc tht_rc;é_n!
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Nu::r paAlsaen o | Ty dong 1,361 L6l L3yt =L 1l
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' b) |Quy luong lao dong Tydong 16.886]  17.540 20.000 19.487

2. Tinh hinh dau tw tai cac ¢dng ty con |

- Xinghi€p In Dong Nai la don v1 tryc thuoc Cong ty TNHH MTV X0 so kién

thiét va Dich vu tong hop DPong Nai theo oidy chimg nhan dang ky kinh doanh s6
4714000122 ngay 26/9/2008, Xi nghi¢p In dat tai s6 48 Nguyen Van Tri, phudng

Hoa Binh, Tp. Bién Hoa, Tinh Pong Nai.
- Cong ty cap von cho X1 nghiep In Pong Nai: 9. 257.748.428

- Tinh hinh san xuét kinh doanh cua Xi nghiép In Pong Nai

MOT SO CHi TIEU VE HOAT PONG SAN XUAT KINH DOANH

CUA Xi NGHIEP IN PONG NAI
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